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when we focus  

on teachers,  

our students 

succeed 
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Agenda 

• Welcome and Introductions 

• Connector 

• Mentoring Context as Launchpad for Teacher 

Leadership 

• Leadership in Action – Three Cases 

• Linda Pearson-Greenberg 

• Christie Ray 

• Tracy DiPrima 

• Reflections and Closure 
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Effective Leadership 
A CONNECTOR 

What are 3 characteristics of        

effective teacher leaders? 

What are 2 skills that good leaders 

possess? 

What is 1 area of expertise around which 

educational leaders should be 

knowledgeable? 

 

3 

2 

1 
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3-2-1 Table Group Share 

• Briefly discuss and come to consensus            

around your 3-2-1 responses. 

 

• Record them on the chart. 

 

• Choose one person to report out. 

 

TIME = 4-5 minutes 

3                  

 

2 

 

1  
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Quadrant Reflections 
A Personal Launchpad for Leadership 

 
What are 2-3 things you are doing in your 
current role that demonstrate some of the 
leadership characteristics we’ve identified? 

What feelings have you experienced as you 
have exercised your leadership? What are 
the implications? How have relationships 
grown? Altered? 
 
 
 
 
 
 

What is one thing that gets in the way of your 
teacher leadership? 
 
 
 
 
 
Turn to a neighbor and come up with two 
strategies for addressing that challenge. 

How might you apply some of the insights 
shared today to your professional life and 
context? What might you do differently on 
Monday? 
 
 
 
 
 

	

INDIVIDUALLY … 
 

Jot down a few personal 

insights. 

 

TIME = 2-3 minutes 
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NTC Approach to Mentoring 

•  Are very carefully selected and fully-released from 

classroom 

• Work exclusively with up to 15 beginning teachers 

• Engage in a collaborative partnership with beginning 

teachers that is focused on student learning and 

teacher instructional practice 

• Attend on-going professional development 

• Are part of a mentor community of practice 

• Rotate back to the classroom or into new leadership 

position after 3-4 years 
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Facilitator of 
Learning 

Model for New 
Practices and 

Norms 

Creator of New 
Relationships 

Advocate for 
Change 

MENTORS 
AS LEADERS 
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Spheres of Influence 

District 

Parents/Community 

 

 
School 

 
 

Classroom 

District 
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Linda Pearson-Greenberg 

Education 
• Palm Beach County Schools K-12 

• Northwestern University - Chemical Engineering  

• Florida Atlantic University – Chemistry 

 

Career in Education 
• Teacher 1997-2009, Science Dept. Chair 2000-2009 

• NTC Full Release Mentor 2009-2012  

• ACP Area Mentor 2012-Present 

• I-Teach Forum Presenter and Trainer 2012-Present 

• Chemistry Teacher 2012-Present 
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Journey into Mentoring 

• Professional Development Team               

Member starting year one 

• Clinical Education Certified after 3rd year 

• On-site mentor to 10 new teachers in 9 years 

• Need for additional time for mentoring/support 

• Desire to impact greater number of new teachers 

and students 
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Mentoring & Leadership in 

Teaching 

• NTC mentoring helped focus on             

Alternative Certification teachers 

• Desire to increase visibility and viability of 

mentoring while at a school site 

• Increasing awareness of mentoring efficacy 

through presentations at state and national 

conferences 

• Creating an alternative path to teacher leadership 

through mentoring 
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Quadrant Reflections 
A Personal Launchpad for Leadership 

 
What are 2-3 things you are doing in your 
current role that demonstrate some of the 
leadership characteristics we’ve identified? 

What feelings have you experienced as you 
have exercised your leadership? What are 
the implications? How have relationships 
grown? Altered? 
 
 
 
 
 
 

What is one thing that gets in the way of your 
teacher leadership? 
 
 
 
 
 
Turn to a neighbor and come up with two 
strategies for addressing that challenge. 

How might you apply some of the insights 
shared today to your professional life and 
context? What might you do differently on 
Monday? 
 
 
 
 
 

	

INDIVIDUALLY … 
 

Jot down a few personal 

insights. 

 

TIME = 2-3 minutes 
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Quadrant Reflections 
A Personal Launchpad for Leadership 

 
What are 2-3 things you are doing in your 
current role that demonstrate some of the 
leadership characteristics we’ve identified? 

What feelings have you experienced as you 
have exercised your leadership? What are 
the implications? How have relationships 
grown? Altered? 
 
 
 
 
 
 

What is one thing that gets in the way of your 
teacher leadership? 
 
 
 
 
 
Turn to a neighbor and come up with two 
strategies for addressing that challenge. 

How might you apply some of the insights 
shared today to your professional life and 
context? What might you do differently on 
Monday? 
 
 
 
 
 

	

WITH AN ELBOW 

PARTNER … 

 

Share your reflections. 

 

TIME = 2-3 minutes 
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Christie Ray 
Assistant Principal 

Roosevelt Elementary 
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Quadrant Reflections 
A Personal Launchpad for Leadership 

 
What are 2-3 things you are doing in your 
current role that demonstrate some of the 
leadership characteristics we’ve identified? 

What feelings have you experienced as you 
have exercised your leadership? What are 
the implications? How have relationships 
grown? Altered? 
 
 
 
 
 
 

What is one thing that gets in the way of your 
teacher leadership? 
 
 
 
 
 
Turn to a neighbor and come up with two 
strategies for addressing that challenge. 

How might you apply some of the insights 
shared today to your professional life and 
context? What might you do differently on 
Monday? 
 
 
 
 
 

	

INDIVIDUALLY … 
 

Jot down one thing that 

has gotten in the way of 

your teacher leadership. 

 

TIME = 1-2 minutes 
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Stand-Up Meeting 
A Personal Launchpad for Leadership 

 
What are 2-3 things you are doing in your 
current role that demonstrate some of the 
leadership characteristics we’ve identified? 

What feelings have you experienced as you 
have exercised your leadership? What are 
the implications? How have relationships 

grown? Altered? 
 
 
 
 
 

 

What is one thing that gets in the way of your 
teacher leadership? 
 
 
 
 
 

Turn to a neighbor and come up with two 
strategies for addressing that challenge. 

How might you apply some of the insights 
shared today to your professional life and 
context? What might you do differently on 
Monday? 
 
 
 

 
 

	

• Stand up. 

• Find someone who is 

not from your district and 

have a ‘stand-up 

meeting.’  

• Identify two strategies for 

addressing each of your 

challenges. 

 

TIME = 5 minutes 
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“Your work is to discover 

your work and then with 

all your heart to give 

yourself to it.”   

  Buddha 

Tracy DiPrima 
District Resource Teacher 

Professional Development 

Hillsborough County School District 
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Tracy DiPrima 

• Currently serving as a District Resource Teacher in 

Professional Development 

• Prior to district role was a full release mentor 

• Prior to mentoring was a reading coach and reading 

teacher 
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Mentoring allowed me to…   

• become knowledgeable about major district 

initiatives and the impact they had on effective 

classroom instruction 

• see different schools in the district 

• grow my professional skill set 
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Quadrant Reflections 
A Personal Launchpad for Leadership 

 
What are 2-3 things you are doing in your 
current role that demonstrate some of the 
leadership characteristics we’ve identified? 

What feelings have you experienced as you 
have exercised your leadership? What are 
the implications? How have relationships 
grown? Altered? 
 
 
 
 
 
 

What is one thing that gets in the way of your 
teacher leadership? 
 
 
 
 
 
Turn to a neighbor and come up with two 
strategies for addressing that challenge. 

How might you apply some of the insights 
shared today to your professional life and 
context? What might you do differently on 
Monday? 
 
 
 
 
 

	

INDIVIDUALLY … 
 

Jot down a personal 

insight. 

 

TIME = 1-2 minutes 
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Round Robin Pass Around 
A Personal Launchpad for Leadership 

 
What are 2-3 things you are doing in your 
current role that demonstrate some of the 
leadership characteristics we’ve identified? 

What feelings have you experienced as you 
have exercised your leadership? What are 
the implications? How have relationships 
grown? Altered? 
 
 
 
 
 
 

What is one thing that gets in the way of your 
teacher leadership? 
 
 
 
 
 
Turn to a neighbor and come up with two 
strategies for addressing that challenge. 

How might you apply some of the insights 
shared today to your professional life and 
context? What might you do differently on 
Monday? 
 
 
 
 
 

	

• Pass your paper to the 

person on your right. 

• Add your own idea for 

application to your 

neighbor’s paper. 

• Continue passing the 

worksheets until everyone 

has had a chance to read 

and add to each other’s 

ideas. 

 

TIME = 3-4 minutes 



Thank you 
For More Information 

831.600.2200 

info@newteachercenter.org 

www.newteachercenter.org 

 

Janet Gless  

jgless@newteachercenter.org 

Christie Ray 

Christie.Ray@sdhc.k12.fl.us 

 

Tracy DiPrima 

Tracy.DiPrima@sdhc.k12.fl.us 

Linda Pearson-Greenberg 

Linda.pearson.2@palmbeachscho

ols.org 
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